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THE GOVERNMENT NATIONAL
MORTGAGE ASSOCIATION

Novenber 19, 1999
99- 36
MEMORANDUM FOR:  All Participants in G nnie Mae Prograns

FROM George S. Anderson, Executive Vice President

SUBJECT: Year 2000 Preparation and Conti ngencies

As part of Gnnie Mae's efforts in preparing for Year 2000,
G nnie Mae staff has nmet with its industry partners for the purpose
of coordinating, where applicable, its Year 2000 business
contingency plans, including representatives fromthe issuer and
docunent custodian community. The primary purpose for these
nmeetings was to reasonably assure ourselves and our industry
partners that the contingency plans being put in place by the
parties involved would work effectively and efficiently. The
di scussi ons held focused on how to mnimze and overconme Year 2000
failures with respect to G nnie Mae’'s Mirtgage-Backed Securities
(“MBS”) Program

The purpose of this nmenmorandumis to share with all issuers
and docunent custodians information gathered in those neetings that
may help you in preparing for Year 2000 and in resol ving Year 2000
probl ens that may arise (Year 2000 Conti ngencies).

In all cases, issuers should pronptly call their G nnie Me
Account Executive to report Year 2000 problenms encountered, if they
relate to the issuer’s ability to neet its G nnie Mae program
requi renents. Document custodi ans should work closely with their
G nnie Mae issuers to resolve Year 2000 problens. This will permt
G nnie Mae to assess the nature and scope of probl ens encountered
by MBS program participants, and will enable G nnie Mae to best
target resources to help resolve problens as they ari se.

For presentation purposes, we have broken out the information
by the followi ng MBS functi ons:

« Pool Delivery;

« RPB Reporting;

« Paynents to Security Hol ders;

« Reporting 11714 Dat a;

« Transfer of Mortgage Servicing R ghts;

« Final Certifications and Recertifications;



Paynent of CGuaranty Fees;

Reporting 11710A Dat a;

Reporting 11710D Data; and
Reporting Quarterly Loan Level Data.



Pool Delivery

Preparati on Suggesti ons:

obtain sufficient commtnent authority and pool nunbers in advance
to meet your pooling needs for at least the first quarter of 2000.

Deliver pools to Gnnie Mie's pool processing agent, The Chase

Manhattan Bank (“Chase”), in sufficient time to allow for nanua
processing in the event pools cannot be transmitted electronically
through G nnieNET e.g., communication lines are not working.

Manual processing tinme for paper pools varies depending on pool
type (see recently rel eased Consolidated G nnie Mae Mrtgage-Backed
Securities Guide, Handbook 5500.3 (“Gnnie Me @iide”), which
replaces G nnie Mae Mrtgage-Backed Securities @uides, Handbooks
5500.1 and 5500.2 effective Novenber 1, 1999, for processing tine
frames)).

Suggestions for Dealing with a Transm ssion Probl em

If an issuer is experiencing problens transmtting pools, the
i ssuer should imediately contact the G nnieNET help desk ((800)
234- GNVA(4662), Option 1) to comunicate the problem verify
whether the data was received successfully, and/or receive
additional instructions, if appropriate.

If an issuer cannot submit pools electronically through G nni eNET,
the issuer has the option to deliver the pool information to Chase
via courier on electronic nedia (diskette or COROM or in hard copy
form To create an electronic file on GnnieNET for the above
pur pose, you need to use the G nni eNET “Export” feature. Pool data
is either entered manually into G nni eNET or by using the G nni eNET
inmport option to create an electronic file. A printed and signed
copy of G nnieNET formHUD 11705 fromthe issuer, and a signed form
HUD 11706 from the issuer’s docunent custodian nmust acconpany the
el ectronic nmedia for each pool. Both fornms can be created by using
the G nnieNET software or are available in the Gnnie Me Guide
5500.3. Wthout the signed fornms, Chase will not process the pool.




RPB Reporting

Preparati on Suggesti ons:

Submt nonthly remaining principal balance (“RPB’) data to Chase as
early as possible in order to allowtine for dealing with Year 2000
problenms. Gnnie Mae is permtting issuers to vary their reporting
cut-off date for the reporting nonths of Decenber 1999, January
2000, and February 2000 (see Al Participants Menorandum (“APM)
GNMVA 99- 27, dated Septenber 9, 1999, for further details). Create
the RPB file prior to the first business day in the nonth that the
information is due Gnnie Mae, but do not transmit the data unti
the first business day of the nonth in which it is due G nnie Me.
The file will be rejected if it is sent prior to the first business
day of the nonth.

Suggestions for Dealing with a Transm ssion Problem

If an issuer is experiencing problens transmtting data through
Chase’s contractor, d obal Paynment Systens, they should contact
Chase at (212) 638-5952 in order to conmunicate the problem verify
whether their data was received and/or receive additional
instructions, if appropriate. | ssuers have the option to either
transmt their RPBs using G nnieNET or have the RPB information
sent to Chase by courier on electronic nedia (tape, diskette or
CDROM using the prescribed Gnnie Mae format). The prescribed
G nnie Mae format is contained in Appendix VII of the Gnnie Me

Gui de. There is a 100-pool limt for using GnnieNET to report
RPBs. | ssuers are required to notify the G nni eNET hel p desk at
((800) 234-CGNVA (4662), Option 1) before submitting nore than 100
pool s through G nnieNET using nultiple transm ssions. As a |ast

resort, the data can be either hand delivered by courier or faxed
to Chase in hard copy form Copies of forns are to be faxed to
(212) 638-7456 or (212) 344-2359.




Paynents to Security Hol ders

Preparati on Suggesti ons:

For Gnnie Mae | pools that are paid electronically to the MBS
Division of The Depository Trust Conpany (“DTC'), paynents should
be nade early in the day in anticipation that there may be sone
disruption in wire services, so that DITC receives the paynent
tinmely. | ssuers are rem nded that Saturday, January 15, 2000, is
not a business day and Monday, January 17'" is a Federal holiday.
Al'l paynents nust be received by DIC, MBS Division, no later than
1:00 P.M ET Tuesday, January 18'" For all Gnnie Mae | and
G nnie Mae |1 pools, where paynents are sent via ACH, extra care
must be taken to assure that adequate funds are available in the
ACH account so that the ACH does not fail.

Suggestions for Dealing with Electronic Transfer of Fund Probl ens:

| ssuers should verify that the fed wire and ACH systens are worKki ng

with mniml or no disruptions. In the event either of these two
facilities is inoperable, checks for Gnnie Mae | pools nust be
delivered to DIC in time for DIC to receive the paynent by the
paynent date. For G nnie Mae Il pools, issuers nust contact Chase

at (212) 638-6705 and advise that checks will be delivered. Chase
must receive checks no later than one day before the paynent date.

Reporting 11714 Data

Prepar ati on Suggesti ons:

Rem ttance Advice Information on securities held in book entry form
is to be submtted electronically to DIC, either directly to DIC or
using G nni eNET as early as possible in the nonth.

Suggestion for Dealing with Transm ssion Probl ens:

In the event issuers cannot transmt remttance advice data to the
MBS Division of DIC or through G nnieNET, hard copies of the
| ssuer’s Monthly Rem ttance Advice showing MBSCC & Co. as the
security hol der nust be delivered to DIC by overnight courier. The
hard copy rem ttance advices nust be received by DIC no later than
the paynent date and nust be sent to DIC, MBS Division, 55 Water
Street, 39 Floor, New York, NY 10041-0099.




Transfer of Mortgage Servicing R ghts

Preparati on Suggestion:

| ssuers may want to consider scheduling the effective date of a
transfer of servicing rights on a date other than January 1, 2000.

Suggestion for Dealing with Transm ssion Probl ens:

In the event the buying issuer cannot report RPBs due to Year 2000
failures, the buying issuer should request that the selling issuer
report the RPBs to Chase’s contractor, d obal Paynment Systens,
under the buying issuer’s ID nunber. [If the selling issuer cannot
make the report to G obal Paynent Systens, the buying issuer should
request the selling issuer to report the RPBs through G nni eNET.
The buying issuer nust notify the Gnnie Mae help desk of the
problem and that the buying issuer is having the selling issuer
report the RPBs through Chase. To use this option, the buying
i ssuer nust contact Chase at (212) 638-5952 and advise that the
seller will be reporting the balances under the buyer’s issuer
nunber. As a last resort, the RPBs can be either hand delivered by
courier or faxed to Chase in hard copy form Hard copies should be
faxed to (212) 638-7456 or (212) 344-2359.

Final Certifications and Recertifications

Prepar ati on Suggesti ons:

To mnimze potential Year 2000 disruptions, issuers submtting
final certifications and recertifications through G nnieNET are
encouraged to transmit their certifications to the G nnieNET
Network in time for docunent custodians to conplete the
certifications in Decenber 1999.

Suggestion for Dealing with Transm ssion Probl ens:

Final certifications or recertifications that cannot be transmtted
through G nni eNET nust be submtted in hard copy form Form HUD
11706 nust be sent to the docunent custodian for review and
signature and mailed or sent by courier to Chase. Notify the
G nnie Me help desk ((800) 234-GNVA (4662), Option 1) of the
pr obl em




Paynment of Guaranty Fees

Preparati on Suggesti ons:

The G nnie Mae | Guaranty Fee Voice Reporting system is available
from the 20'" calendar day of the reporting nonth until the 2"
busi ness day of the next nonth. | ssuers are encouraged to report
their Gnnie Mae | Guaranty Fee in Decenber 1999.

Suggestions For Dealing with Transm ssion Probl ens:

In the event the Gnnie Mae | Guaranty Fee Reporting systemis not
avail abl e, issuers nust call Chase at (212) 638-5952 and report
their guaranty fees. If the ACH network is inoperable, issuers nust
wire the guaranty fee or deliver a check to Chase to be received by
the 10'" cal endar  day of the nonth.

Reporting 11710A Data

Prepar ati on Suggestions:

Submt nonthly 11710A pool accounting data to ACS, Governnent
Solutions Goup, as early as possible in order to allow tinme for
dealing with transm ssion problens. See APM 99-27, dated
Sept enber 9, 1999, with respect to an early cut-off date.

Suggestions for Dealing with Transm ssion Probl ens:

If an issuer is experiencing comrunication problens in transmtting
data, the issuer should imediately contact the G nnie Me help
desk at ACS, CGovernnent Solution Goup ((888) 446-6434) to
communi cate the problem verify whether the data was received
successfully and/or receive additional assistance, if appropriate.




Reporting 11710D Data

Preparati on Suggestion:

Submit nonthly summary accounting data to Chase using G nni eNET as
early as possible in order to allowtine for dealing with Year 2000
probl ens.

Suggestion for Dealing with Transm ssion Probl ens:

If an issuer is experiencing transm ssion problems with submtting
their 11710D data to Chase through G nnieNET, they should
i mredi ately contact the G nnie Mae hel p desk at Chase ((800) 234-
GNMA (4662), Option 1) in order to conmunicate the problem verify
whether their data was received and/or receive additional
instructions, if appropriate. |If the issuer cannot submt the data
t hrough G nni eNET, they have the option to prepare and print the
formusing the G nnieNET software. The signed form 11710D nust be
received by ACS by the 10'" of the nmonth. It can be hand delivered
by courier to ACS, Governnent Solution Goup at the bel ow address:

G nni e Mae Processing

c/ o ACS- GSG

One Curie Court

Rockville, MD 20850-4310

Phone Number: (888) G nnied (446-6434)

Reporting Quarterly Loan Level Data

Preparati on Suggestion:

Submt quarterly loan level data to ACS, Governnent Solutions
Goup, as early as possible in order to allowtinme for dealing with
transm ssi on probl ens. See APM 99-27, dated Septenber 9, 1999
with respect to early cut-off dates.

Suggestion for Dealing with Transm ssion Probl ens:

If an issuer is experiencing comrunication problens in transmtting
data, the issuer should imediately contact the G nnie Me help
desk at ACS, CGovernnent Solution Goup ((888) 446-6434) to
communi cate the problem verify whether the data was received
successfully and/or receive additional assistance, if appropriate.




G nnie Mae issuers are rem nded, in accordance with
APM 99- 07, dated February 10, 1999, that failure to performtheir
MBS program responsibilities will not be excused by any Year 2000
failure or error caused by the systens of any third party,
i ncl udi ng servi ce bureaus, subcontract servicers, docunent
custodi ans, and funds custodians. |If an issuer or docunent
cust odi an experiences problens that could affect its ability to
neet its G nnie Mae responsibilities, it should contact G nnie Me
pronptly. Early contact will permt Gnnie Mae to nake every
effort to assist the issuer in resolving the problem Wth respect
to the above suggestions for dealing with problens that are not
within Gnnie Mae’'s control, Gnnie Mae will make every effort to
assi st issuers, where feasible. Due to the potential nunber and
severity of problens that could occur, G nnie Mae cannot guarantee
that the alternative approaches will provide a solution to the
problens in all cases.

G nnie Mae wll be open for business on January 3, 2000.
Gnnie Mae will have staff on site over the weekend of January 1%
and 2" who can be contacted at (202) 708-1142 in an energency.

Any questions regarding this nmenorandum shoul d be addressed to
your Account Executive in the Ofice of Custoner Service at (202)
708- 1535 or the Ofice of Multifam |y Progranms at (202) 708-2043.
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